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»tn this letter I wish to sxpress
a.uigmnnt which will be of interest
may e “debatable: I admit 1t." T belfeve, ‘that the 4
« of titult.ionl are true and nir., 14 got uund them to ”o

" publioity st this time., I merely want you both to be mede avare of
‘these particular aspects before Dick 1.170:, ‘and before Ky end-of-tour
report is written later on. Alsc, s csrtain amount of good will resnlt
from the mere reduction to writing wmy fhe ughta.‘ Thoy thcra"'y became
i JRICR, qlnror to », 4: t.o no ono oln. .

) “m ”P"'“‘ P°il?tl undar dinouniqn lrn

. The struggle by $t/I to get bot.h tlato hcrc, and tho reasons
for its lack of success. : -
25X1A6a

b. The very great power the_ Satellites
e R -

. 4. Changes in the Job which are dnirablo for the Propﬁ and
to D/0C. : ot .

" do Advantages in nrying past procoduru in uking the
%cartographic tour®. S .

a. 3t/1 has never made a secret ‘of the fact that it wants both slots
here. The latest of severail nm!fuutiml was in the tour remr* of
their past representative to _‘ 5)”(‘1 X7 R
- 25X1X7 '
E Their at ts to get it h-vo fdlod 90 far. A prime reason for
the failure bxpruud desire to leavs unaltered
the present Requirements Officer/Cartographer balance. No ome would
argue that St/I should furnish a member, has svery 25X1X7
Justification in wanting s cartographer member as well, lmr sll,
. maps and locative data are ‘asic to the entire ooncept, 25X1X7
' - eorollary circucunco, I suspect, is that he has heen mors uun
 25X1X7 Fleased with the pecble D/C has’ furnished hin. Even NN « 2°%1%4
‘wery blunt told him that, if the separate pairs of
‘sembers were lined up, he would alnyl have chosen as his ¢bllesgue
the one who was in fact his colleague, from dow to me,
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R Lloo hov mch "the Progrm bcnoﬁu !rou*froa‘m rin
from my ovr. experience, I.xas atle simply thro;;h xy
the most embarrassing gues'ions during my stay in St/l ‘#tou hy
¢cartain things were necessary t'rd why other U.ir.gs wers n c&pr.o. ;e
¥any of the clanges which were mide in the recent overhau - the
" Satellite side were concelvel w hilg du:us;ing these quest
; Mgnxa‘ham of the USSR pida resulted Jargely. fr C }

25X1X7
25X1X7

Py

,‘J an under tht impresltgn thlt tbo pro ]
ourney briefs came right#out of O =1 am pcuitin ;hatthorn il
“very little of both the é“:mtont md thu format o..'
ghich did not cono fr ha nk, Hu‘ro;x of me;

e e Gt B wm "'ﬂ*‘“ #* "'m 3

+Even d,ilragarding the
tnﬂnz anlet here, expericnce alm ‘
- ake 8 very great °°“""125§é13x4‘° the wicle'

bt. The orgmiution of _in an intorlocking one o" _many

separate components. In schematic form it looks like an hourglass
‘turned on its side. In ons bell ‘are the contributors, and in the -
portior of the bell clnses’ tc the corstriction is the Washington-
“Coordinator and his 3tanding Group.s "In the other tbell are the -
25X1X7 foreign posts, with i cc-wying & position clou 1o the point of

" eonstrietion., At the very point of mrrouelﬁ conltrictiori are the
25X1X7 - tuo s , B

Through them and of thsm ¢ me policy-setiliug cdrres;ondence,
procedanumigsaun s, ideas, on their separate ar-as. The
Satellite #éces wit: his own hands the documents published in
~the name of
design, and his interpretation of general poilcv. wich a8 “aporopriate

 intelligence categories, The hhu speakd with the
strongest volce and acvs with :ne most might of any individua) on YZ’&&(
side of the entire program. (Excerting tre!r

uni ariltity to
Fetllocate mampover, I woild include the two *
He probably exercises a pover out of &1 preportion what was

:
3 originally intended fur him. The cartographer practically runs a
¥ program in which he has had no practical oxpgrienm snd m which he
'@ will remain for little mors than two years,
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in them he smbodies working policy, such as 25X1X7

1X7
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'/ . 0nthe fsco of u this paradu nona a not healthy situnior.

' ! Heal t or not the factl are, ) thers is no ready ;.hrmtin :

f b) thon are no outstanding adwinistrative problm on the
_ 6) the exlatence of the situstion described above makes
:the job ull the more c’ulhnzing and 1nuraat1ng, and d) hs pov-lomlly

s a i

s The Uszp put! }ﬁ;t.lo ot !u Qr{oﬂ; on zhc 3.“&11 .,
t wards even less, St/I's lack of the manpower nacassar

ny sesblance of & teh'dgh in nubuitt}.nz Sttc 11ite nate

ta ninw"
',to uroly

. Poland md thoolonkia are tho only two s;mnm m uhleh an -

ppreciable amount of traveling is being ocarried &n. s 4.: DL

uestionatle whether annual ror:;im of hn gmnti j,é ;ign the .
other countries are. pecessary, If t;;s tvo 'sajor tourntries pere .

revised anmally, m the four minor dnes ﬁi;mﬁdiy, g cinn‘&c i*.loc

of time would bocon nulsrlc l‘or 2 aﬂ ,kind of !otk. : In p word,

- Chinal -« . s é S

The USSR Section is uchnicdly rcspcn:iblc Tor Chim undor
pressnt arrangements., Tt gets 1ittle of no play from them dus tc the
armfull the USSR is, If there is any 3u:tiﬁcation in increasing the
~amount of aotivity on Chira, this ue@ic both the expertise and
~.the capability to oope with it, with no’ ase in staff, I sugzest
~-the Geographic Lres develep this thought so far as its own intersats 25X1X4
are concerned, Who could do work on’ better than scmecne from

our Far East Branch? 1 have reised the paint with _ He 25)(1 X7ze
agrcea it 1s lor*.h glving thought to. s
uti-ulatim i5x1 X4
m.ck, or perhaps you will work over s@me other aspect,

“'Course, or China, Realising how the lack of stimulation tanh make ‘dne
procrastinate in developing cartographic knowledge, 1 suggest that you
. consider planning your "cartographis tour® even nov, If 1 ¢ould do
1t a11 over again, I should split ‘my i.ntoruto ‘and_have seen’ evsry
caTtograpber in Burope of any oonuqu' nce, T il sasily aano for
the cost 1s not really very much, - 81‘@@51;11 gu-to trips with four
of the five regularly sche Xiled, : mdy-bud’iat& t.rlpu to O-mny, :
L"Yittle more thar per diea'is ’Izi%ﬁegf O mggﬁl got 3 deal’

- ..more out of 1t, than owr prodncusor-, vho ha ] tt}nm _hru
o nonccntraud dose. ; " 3

4, In this job cne is conplnaly ﬁivotc-d from outside
25)(1)(4 _in the cartographie fisld. I put my ensrgy into giving
o : material a "nev look", Pertiaps You will sheke
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o, On the tour itself, Dick, you will develop your own attitude
towards your job, your colleaguss and allies, and the worth of your
activities. Whatever they prowve to be, your perspective will be
increased, your vision broadened and your whole life enriched simply
from being here. I would not exchange my experiences for a large
amount of money. I predict the same feeling for you in 1962,

25X1A9a
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